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[bookmark: _GoBack]South Atlanta High School
Date: February 24, 2020
Time: 5:30
Location: E308

I. Call to order: Ms. Pickett-Moreland-5:30
II. Roll Call: Ms. Pickett-Moreland
	Role
	Name (or Vacant)
	Present or Absent

	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Ford
	P

	Parent/Guardian
	Ms. Robinson
	P

	Parent/Guardian
	 
	

	 Instructional Staff
	Ms. King
	P

	Instructional Staff
	Ms. Pickett Moreland
	P

	Instructional Staff
	
	

	Instructional Staff
	
	

	Community Member
	Ms. Raquel Hill
	P

	Community Member
	 
	

	Swing Seat
	
	

	Student (High Schools)
	Shanaiya Longino
	P


III. Quorum Established: Yes  
IV. Action Items 
a. Approval of Agenda: Motion made by: Ms. Pickett-Moreland
i. Members Approving: All members present approved
ii. Members Opposing: None	
iii. Members Abstaining: None
iv. Motion Passes
b. Approval of Previous Minutes-previous minutes were not provided at this meeting. 
c. Budget 
A. Strategic Plan Review-committee reviewed and was informed if they have additional questions concern that they can email the entire group.  



V. Discussion Items
A. Family Engagement and Communication Committee-No discussion of the Family Engagement and Communication Committee was discussed at this meeting. 
B. Budget Review & Approval: Dr. Ford discussed budget timeline and goals for the upcoming academic school year (2020/2021).
VI. Information Items:
A. Principal’s report
i. Budget Review & Approval-Dr. Ford discussed the focus and timeline for the budget for the upcoming school year.  
ii. Goals for the 2020/2021 school year
a) Keep Math/ELA classes at 25 or lower to earn CIP. 
b) Dr. Ford will include credit recovery next year. 
c) SAHS will be STEM for the entire 11th and 12th grade class. 
d) 3DE will be for the 9th and 10th grade classes.
e) She discussed Private Based Learning
f) Recruiting new hires/retaining current staff
g) Summer professional development for teachers
h) Wrap around services utilizing CIS next year for the entire school.
i) Courses that maybe added to the curriculum next year i.e. financial literacy/test prep classes.
j) Reviewed and answered questions from the Budget by Function form 2021 and the Cluster Mission& Vision form. 
k) Bring in One Goal for 2020-2021
l) Senior workshops before they graduate
m) Meeting with her supervisor regarding the budget and necessities for the upcoming school year. 
n) Math/ELA courses that did not need support.
o) The upcoming 4x8 schedule for next year-a/b days and Friday being a study hall or remedial day based on the needs of the students. 
p) Transforming a classroom into a 21st century boardroom so 3de students are prepared for the presentations they will have in the future. 
VII. Announcements:
a) Final Budget (Mid-March)
b) 5k Walk will be April 18, 2020 at 8:00 a.m. and will have a health fair after the walk.  The money will go to the athletic department.  Ms. Foster also mentioned that Wednesday is code blue day which represent Human Sex Trafficking. 
c) Next Meeting Dates for 03/09/2019 will be rescheduled. 


VIII. Public Comment Format-no public comment
IX. Adjournment
i. Members Approving: All
ii. Members Opposing: None		
iii. Members Abstaining: None
iv. Motion: Passes
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